TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

BOARD/COMMITTEE: Community Preservation Committee

MEETING DATE: November 3, 2022
TIME: 7:30 PM
PLACE: Remote Meeting pursuant to Current

Executive Order.
See instructions below.
AGENDA

1. Review and Approve Minutes from October 6, 2022

2. Correspondence and Old business. (if any).
a. Conflict of interest question (Ron)
b. Update from Town Account (Pryia)

3. Final applications received

a. Initial Review and Discussion of Submissions.

o Conservation Trust Fund, $10,000.

Boxborough Rental Assistance Program, $38,050.
Regional Housing Services, $12,000.
Wetherbee/Steel Farmhouse Phase 11,$310,000.
Cemetery Restoration, $9,500.
b. Final Application Distribution and Review Timelines

4. New business.
a. Legal Notice for December 1 meeting — Public Hearing for Final Applications

5. Next Meeting, December 1, 2022.

Join Zoom Meeting
https://us02web.zoom.us/j/83044006183?pwd=T 1kwencwQ2traONKOEFiWHRWOHdtdz09

Meeting ID: 830 4400 6183

Passcode: 964023

One tap mobile
+13126266799,,83044006183# US (Chicago)
+16469313860,,83044006183# US

Dial by your location
+1 312 626 6799 US (Chicago)


https://us02web.zoom.us/j/83044006183?pwd=T1kwencwQ2tra0NkOEFiWHRWOHdtdz09

+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
Meeting 1D: 830 4400 6183
Find your local number: https://us02web.zoom.us/u/kxEVyOhVM



https://us02web.zoom.us/u/kxEVyOhVM

BoxBOROUGH COMMUNITY PRESERVATION COMMITTEE
29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1723 - Fax: (978) 264-3127
www.boxborough-ma.gov

DRAFT: October 13, 2022

Community Preservation Committee (CPC) MINUTES
October 6, 2022
Remote (Zoom) Meeting, Open to Public
Pursuant to Executive Order March 12, 2020
Votes on All Motions are by Roll Call

MEMBERS PRESENT:

Ron Vogel, Chair, Housing Board
Rebecca Edson, Recreation Commission
John Fallon, At-large Acting Clerk

John Neyland, Agricultural Commission
Priya Sundaram, Finance Committee

MEMBERS ABSENT:

Rita Gibes Grossman, Vice Chair, At-large
Elizabeth Markiewicz, Conservation Commission
Alan Rohwer, Historical Commission

Kathleen Vorce, Planning Board

ABSENT, EX-OFFICIO:
Wes Fowlks (Select Board Liaison)

OTHERS PRESENT:
Kelley Price, Town Hall staff (Kelley left shortly after the start of meeting)

DOCUMENTS:

0 Agenda for October 6, 2022 CPC Meeting

o Draft of minutes from September 1, 2022 CPC Meeting

o Preliminary applications for FY 2023 Community Preservation Act (CPA) funds:
i) $10,000: Conservation Trust Fund (repeat project)
ii) $38,050: Boxborough Rental Assistance Program (repeat project)

iii) $12,000: Regional Housing Services (repeat project)
iv) $310,000: Phase Il Stabilization of 1784 Wetherbee/Steele Farmhouse (new project)
v) $9,500: Cemetery Restoration (repeat project)

vi) $5,000: Replacement of Historic Town Hall sign (new project)

o List of CPA projects from past years (from CP-3 report)

o Draft article for Boxborough Bee “What has CPA Meant for Boxborough”

0 Boxborough Select Board invitation for VVolunteer Appreciation Party October 22

Meeting Called to Order 7:34 p.m. by Ron Vogel Chair, after a roll call confirming a quorum.



1) MINUTES: It was moved and seconded to approve the minutes of September 1, 2022 as
distributed. Moved by Priya, seconded by Becca. Vote: passed unanimously.

2) CORRESPONDENCE AND NEW BUSINESS:

a) Ron has worked with town hall staff and he reported that the “CP-3 form had been submitted
on time. This form details the funding and status of all projects funded by CPC money and must
be returned in order to receive State matching funds. Ron explained some of the difficulties in
submitting this form the chief of which is that you cannot eliminate a project from the form once
it has been submitted. Thus, he was forced to “cancel” duplicate projects that should have been
eliminated.

b) Ron had done and submitted the work needed to update the CPC material on the town website
to the 2022-2023 versions. However, on double-checking today he noticed that the old material
was still posted. He will resubmit the changes.

c) The committee thanked Ron for his efforts

3) UPDATE ON ON-GOING PROJECTS:

a) Ron led the CPC through a review of 6 preliminary applications for FY 2023 CPA funding
that had been received by the committee. Ron made it clear that the review tonight was to
determine whether the application was an “appropriate use of CPA funds” and not approval of
the funding itself. There will be a second discussion and vote on funding at a later date.

i) $10,000 Conservation Trust Fund: Submitted by Elizabeth Markiewicz for the Conservation
Commission: repeat project

Ron explained that this submission is the same as in prior years and provides funds for the
Conservation Commission’s Trust Fund.

It was moved and seconded that this project was an appropriate use of CPA funds. Moved by
John F., seconded by Priya. Vote: passed unanimously

ii) $38,050: Boxborough Rental Assistance Program: submitted by Al Murphy for the
Boxborough Housing Board: repeat project

Ron explained that this submission is the same as in prior years and supports rental subsidies for
12 residents.

It was moved and seconded that this project was an appropriate use of CPA funds. Moved by
John F., seconded by Priya. Vote: passed unanimously

iii) $12,000: Regional Housing Services: submitted by Al Murphy for the Boxborough Housing
Board: repeat project

Ron explained that this submission is the same as in prior years. The Regional Housing Services
collaboration provides services related to the monitoring, maintenance, and creation of
affordable housing. Priya asked if this was an annual assessment and would the funds be spent
under all circumstances. Ron answered that it was not. Boxborough would be billed only for
services rendered and that some/all of the money might actually not be needed.

It was moved and seconded that this project was an appropriate use of CPA funds. Moved by
Ron, seconded by Becca. Vote: passed unanimously




iv) $310,000: Phase Il Stabilization of 1784 Wetherbee/Steele Farmhouse; submitted by Jeanne
Kangas for the Steele Farm Advisory Committee: new project

Ron explained that this project completes the restoration of the outside envelope of the building
including clapboards, windows, roof, chimney, doors and cornices. Ron reminded the committee
that a positive vote tonight did not approve the sum of money requested; a vote tonight only said
that the project was an appropriate use of CPA funds.

John F. noted that both he and Alan are members of the Historical Society Board which group
will most probably be supporting this project on town meeting floor. He also noted that Alan
was chair of the town’s Historical Commission which most probably will also be supporting the
project. John F. requested some guidance as to whether he and Alan could participate in the
discussion of this project and be part of the vote or did that violate the State’s conflict of interest
laws. Ron will follow up with Becky Harris, town clerk. It was noted that Rita recused herself
from voting on the FY 2022 Sargent Road property project but that was a different case since she
was on the board of an organization that would be donating money to the project and thus had a
financial interest.

John F. asked how much in the way of CPA funds might be available for the May 2023 town
meeting. Priya said that this was not yet clear and that there might not be enough money to fund
all of this project.

In response to a question, John N. said that detail cost quotes for the work on this project were
not available at this point in time.

It was moved and seconded that this project was an appropriate use of CPA funds. Moved by
Ron, seconded by Priya. Vote: passed by a 4-0-1 vote with John F. abstaining in an abundance
of caution.

v) $9,500 Cemetery Restoration: Submitted by Owen Neville for the Cemetery Commission:
repeat project

Ron explained that this submission is the same as in prior years and provides funds for the
Cemetery Committee’s to continue its project of restoring headstones, monuments, and other
stonework. Funds could be used in either North or South Cemetery depending on where was the
greater need.

It was moved and seconded that this project was an appropriate use of CPA funds. Moved by
Becca, seconded by Ron. Vote: passed unanimously

vi) $ 5,000 Replacement of Historic Town Hall Sign: Submitted by Ed Kukkula, Department of
Public Works Department Head: new project

Ron explained that the sign on the front of the town hall is 12-15 years old and has deteriorated
substantially.

Becca explained that the sign is in such bad shape that a piece of it actually broke off and fell on
the front steps of the building. Becca noted that there might be other money available to fund the
project in the near future so the work would not need to wait until next year.

It was moved and seconded that this project was an appropriate use of CPA funds. Moved by
Becca, seconded by Priya. Vote: passed unanimously

b) Ron said that he was not aware of any additional requests for FY 2023 CPA funds. The rest
of the committee said they were also not aware of any other possibilities.



4) NEW BUSINESS

a) Ron discussed the need for cleanup of the list of CPA projects from past years. He has talked
to the town accountant about status of projects. There is a need to identify projects that have been
physically completed for which CPA funds are still outstanding and thus no longer needed. (Ron
pointed out that there is another category of projects which physically have not been completed
but for which there is no CPA money outstanding since the CPA money was used first.)

Ron asked Priya to talk to the town account to figure out how much CPA money was available
that could go back into the fund. John F. asked if Priya could also ask the town accountant if
such a CPA closeout could happen administratively or would a warrant article be needed at
annual town meeting to close the money out to the CPA fund.

b) John F. explained that Liz had been asked to draft an article for winter edition of the
Boxborough Bee on “What has CPA Meant for Boxborough”. While this is not an “official”
statement of the CPC, she felt that it would be proper to give the committee a chance to read it.
John N. pointed out some confusion between what CPA funds did for the Steele Farm Barn and
for the Steele Farmhouse. John F. will bring the comments back to Liz.

5) OTHER BUSINESS

John F. reported that the Boxborough Select Board (BSB) had invited the members of all
committees to a Volunteer Appreciation Party at town hall on Saturday October 22 between 4
and 7. Replies were due to Kelley by October 11. He also noted that the Blanchard School was
having its Fall Fest at the same date and time and it was possible that the BSB might change the
date at its October 12 meeting.

NEXT MEETING: Thursday, November 3, 2022, 7:30 p.m. on ZOOM
Meeting Adjourned 8:25 p.m. -- Becca moved; John N. seconded. Unanimously approved.

Respectfully submitted,
John Fallon, Acting Clerk



TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
FINAL APPLICATION (COVER SHEET) FOR CPA FUNDING

Applicant: _R. Allen Murphy

Applicant’s Address: 411 Hill Road

Applicant’s Email: _almurl0@mac.com

Applicant’s Phone: 978-263-8666

Town Committee (if applicable): Boxborough Housing Board

Project Name: Boxborough Rental Assistance Program

Purpose (select all that apply):
Open Space Recreation Community Housing X Historic Resources

Project Budget

CPA Funds Requested $ 38,050
Amount of Other Funding S
Total Project Budget $ 38,050

(If this is a multi-year project, present the costs for the first fiscal year.)

Estimated Date of Project Commencement: _October 1, 2023

Estimated Date of Project Completion: Ongoing

For Historic Resources Projects Only — Please check the box below to acknowledge the accompanying statement.

I/We have read the US Secretary of the Interior’s Standards for the Treatment of Historic
|:| Properties and understand that planning for, and execution of, this project must meet these
standards.
Signature of Applicant: Date:

Signature of Property Owner (if different): Date:

Submit Completed Final Applications To: Boxborough Community Preservation Committee, c/o Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719. Final Applications should be received no later than 4:00 PM on Thursday, October 27, 2022.



SV, BOXBOROUGH RENTAL ASSISTANCE PROGRAM

O
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October 1, 2023, to September 30, 2024
APPLICATION TO THE COMMUNITY PRESERVATION COMMITTEE

I.  Brief Project Summary

We propose a continuation of the Boxborough Rental Assistance Program (BRAP), with funding
to assist twelve Boxborough households. The BRAP uses funding from the Community
Preservation Act (CPA) to reduce the rental cost burden of qualifying Boxborough households.
Its goals are to provide cost-burdened Boxborough renters greater housing stability and housing
opportunities and to help these households attain self-sufficiency. Although State and Federal
programs currently exist with much the same goals, such as the Federal Section-8 Program or the
Massachusetts Rental-Voucher Programs, they are oversubscribed and have long waiting lists.

Rental assistance of $250/month is paid directly to the participating household’s landlord.
Households may renew their participation for a total of three years, subject to annual income
eligibility verification. The BRAP provides financial assistance only; the program does not
function as a Landlord in any capacity nor does it intervene in Landlord-Tenant disputes. The
Landlord and Tenant are responsible for complying with all guidelines and regulations outlined
in the unit tenancy agreement and for complying with regulations outlined by any private
homeowner or condominium association overseeing the participating unit.

The BRAP is fully consistent with the goals and objectives of the Housing Production Plan and
the Boxborough Master Plan. The Boxborough Master Plan, Boxborough2030, states as an
action:

Identify strategies that would allow extremely low-income and very low-income households to
access rental housing through tenant-based rental assistance programs.

Il. Program Description
An eighth year of BRAP is proposed. The funding history of the BRAP is shown in Fig. 1.
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Figure 1. BRAP Funding History

The 2016 Annual Town Meeting (ATM) approved funding for a pilot program, which was
executed from October 2016 through September 30, 2017. In the pilot year, eligibility
requirements, applicant ranking methods, an affirmative marketing plan, procedures to distribute
assistance funds to landlords, and an application-review process were developed. An external

FY 2024 BRAP CPA Application



consulting organization, Metro West Collaborative Development (Metro West CD), helped in
these efforts. The size of the program was doubled to twelve households in the second year. The
size of the program contained at twelve households through September 2022, funded entirely
with CPA funds. In calendar year 2022, funds from the American Rescue Plan Act (ARPA) were
added to the program and support two additional households. Altogether, BRAP currently can
assist fourteen households. As noted above, this present request is for funds sufficient to assist
twelve households.

The current Program Guidelines are described in detail in Appendix I, Program Guidelines. In
the sections below, program procedures are summarized, and some program refinements are
discussed.

A. Application

A formal application period occurs in late summer. This year, the application period was from
Monday, June 13, 2022, to Friday, August 12, 2022. In addition, applications are accepted on a
rolling basis. Rental assistance was disbursed to landlords beginning October 1, 2022 and will
continue for a one-year duration. BRAP applications and information packets were available at
the Boxborough Town Hall, the Sargent Memorial Library, the Town of Boxborough municipal
website, and from the Community Services Coordinator. In addition, posters were placed in
various locations and notices were included in several newspapers.

B. Eligibility

Households are eligible for assistance if they are rent burdened (i.e., the household spends more
than 30% of gross income on rent). BRAP assistance is not limited to current Boxborough
residents but is available only for Households in residential rental units within the Town of
Boxborough. Participants are eligible for a maximum of three years of assistance, subject to
funding, based on their individual program entry date. Households receiving Federal or State

housing assistance, such as Section 8, are not eligible to participate in the BRAP. The payments
will be made directly to the landlord.

For an applicant household to be eligible for the BRAP, it must meet the following criteria:

1. The annual household gross income must be less than 60% of the Area Median Income
(AMI) for the household size. For the Boxborough area, the FY2022 median income for a
four-person household is $140,200. BRAP income limits for several household sizes are
displayed in Table I below:

Table |
FISCAL YEAR 2022 INCOME LIMITS FOR THE BRAP

Household Size 1 2 3 4 5

Income Must be LESS THAN | $58,900 | $67,300 | $75,700 | $84,100 | $90,850

2. The household must spend more than 30% of its gross monthly income towards rental
housing costs [including rent paid to the landlord and eligible utilities (heat, hot water,
electricity, water, and sewer)].
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After assistance is awarded, a household must not pay more than 50% of its income on
rent.

No household member can own a home or have any other ownership interest in real
property.

The household must not be receiving assistance from a tenant-based rental assistance
program funded and administered by the federal or state government, or any other entity.

The household must occupy the rental housing unit assisted through the BRAP as their
primary residence.

The household must agree to work with the Town of Boxborough Community Services
Coordinator to develop a strategy that supports a sustainable long-term housing
situation.

Once a household has been offered a participation slot in the program, the landlord must
agree to accept BRAP payments, and the rental agreement between tenant and landlord
must be at least a Tenancy-at-Will Lease.

So long as a household remains income eligible for the BRAP and lives in a qualifying
unit, the household will be allowed to renew participation for a total of three years based
on the first month of assistance for each household. Participating households must
submit documents to verify income and rent burden eligibility on an annual basis

For a rental housing unit to be eligible for the BRAP, it must meet the following criteria.

1.
2.
3.

The housing unit must be located in Boxborough, Massachusetts.
The housing unit must meet minimum safety standards.

The landlord must sign a BRAP Landlord Participation Agreement accepting payments
from the Town of Boxborough toward the participating tenant’s rent and submit a
completed W-9 to the Town Accountant prior to disbursal of any funds.

B. Ranking and Selection Process

All households that qualify for the BRAP will be ranked according to Preference Criteria. Each
household will be awarded Preference Points according to the Preference Criteria, as
summarized below and described in more detail in Appendix I.

1. Low Income

Up to 20 Preference Points will be awarded for low income.

. Rental Burden
A household will be awarded 6 Preference Points if it pays more than 50% of its gross
income towards rent.

. Residence, School, or Work
A household will be awarded 6 Preference Points if it currently resides in Boxborough, if a
member of the household attends the Acton-Boxborough Regional School System, or if a
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member of the household works in Boxborough. Additional points will not be awarded if
more than one condition is satisfied.

4. Young Children
A household will be awarded 6 Preference Points if at least one household member is a
child under the age of eighteen.

5. Seniors
A household will be awarded 6 Preference Points if one or more members are age 60 or
older.

6. Disabilities
A household will be awarded 6 Preference Points if one or more members are disabled.

After the Preference Points are assigned, an ordered list of households is created according to the
number of points that have been awarded. If two or more households receive the same number of
Preference Points, a lottery is used to determine which household will have the opportunity to
participate in the program.

Households that are awarded rental assistance through the BRAP receive a Commitment Letter
detailing the terms of the rental assistance, including the amount of assistance provided, schedule
of payments, program requirements, and the obligations of the tenant, landlord, and
administering entity. Applicants are required to sign and return the Tenant Participation
Agreement (Appendix I1) that acknowledges their intent to participate and to conform to the
program guidelines. Similarly, the landlords are required to sign a Landlord Participation
Agreement (Appendix IlI).

C. Applicant Pool and Waitlist

Procedures relating to a waitlist were developed to accommodate households that have qualified
for the BRAP but were not able to receive assistance. After some discussion, we decided upon a
two-tiered waitlist as described below.

1. Tier 1 - Applications received by the deadline
Eligible households that submit completed applications by the deadline will be placed on
Tier 1 of the waiting list in order of preference point ranking.

2. Tier 2 - Applications received after the deadline
All completed applications received after the application deadline will be reviewed
Eligible households that submit completed applications after the deadline will be placed on
Tier 2 of the waiting list in order of preference point ranking.

3. If assistance becomes available midway through the assistance period, for example due to a
previously assisted household moving, then replacement households will be selected in
rank order first from Tier 1 and then from Tier 2.

D. Privacy

The privacy of applicant continues to be of the highest priority. The application is qualified and
ranked by a small committee, who will review only the data relevant to qualification and
ranking. Specifically, applicant identifying information will only be known to the Community
Services Coordinator and the Eligibility Screener.
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I11. Program Management

The pilot year of the Boxborough Rental Assistance Program was co-sponsored by the
Boxborough Housing Board and Boxborough Well-Being Committee. During the pilot year,
program development and the management was performed by an ad-hoc team of Boxborough
staff and volunteers.

Following the successful pilot year and second year, the BRAP Team determined that the
program should have ongoing formal oversight from the Boxborough Housing Board. In October
2017, the Housing Board officially adopted the BRAP as a program under its purview. The
Housing Board role includes the following:

1. Responsibility to ensure that appropriate proposals to the CPC for CPA support of the
BRAP are made.

2. Responsibility to ensure that BRAP proposals are brought to Town Meeting for voter
approval.

3. Responsibility ensure that BRAP goals and procedures remain consistent with the to the
goals and objectives of the Housing Production Plan and the Boxborough Master Plan.

The BRAP team members will continue to manage the administrative elements and operational
details of the BRAP including adjusting program guidelines as needed, managing future
application cycles, processing distribution of funds, requesting CPC funding on an annual basis,
and collecting program data. Any changes to the program will be presented to the Housing Board
for approval prior to implementation. The Community Services Coordinator will serve as a
primary contact to the Board and will present program reports on a schedule of the Board’s
choosing.

IV. Program Experience

Although BRAP is necessarily funded on a Fiscal-year cycle (July 1 through June 30), BRAP
operates on a yearly basis from October 1 through September 30. The seventh Program Year of
BRAP has just been initiated, from October 1, 2022, through September 30, 2023.

In the first Program Year (October 1, 2016, through September 30, 2017), the BRAP assisted six
low-to-moderate income, rent-burdened households. The 2017 ATM unanimously approved
CPA funds to expand the program to assist twelve households in the second BRAP Program
Year.

For previous Program Years, BRAP has largely had full participation, although there were
several months in which open slots were waiting to be filled. Several households have graduated
the program because they accessed Section-8 vouchers or saved enough money to move to other
housing. The resulting open slots were filled with households on the waiting list. Any excess
funds that exist at the end of a Fiscal Year are returned to CPA coffers.

This financial assistance allowed participating households to maintain stable housing while
redirecting resources to pay for medical care, safety repairs on vehicles, and educational items
for school aged children. Participating landlords have expressed appreciation for the program
and a desire to help their tenants.
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V. Budget

The funding for the BRAP can be divided into direct program costs and administrative costs. Our

best current understanding of the activities in these areas and the costs of these activities are
given below.

A. Administrative Costs

Metro West CD will implement the activities of this effort. Table 11 shows the budget for
administrative support of the BRAP. Eligibility determination will be performed through
Metro West CD, as in previous years. In addition, additional administrative funds are
requested to expand the program’s outreach.

Table Il
ESTIMATED ADMINISTRATIVE COSTS
Administrative Activity 7/1/23 to 6/30/24
Eligibility Determination $1,650
Expanded Outreach $ 400
Total $2,050

B. Direct Program Costs

The direct costs of the rental assistance are based upon assisting twelve households at
$250.00 per month for one year. Thus, this Direct Program Cost is 12 x 12 x $250 =
$36,000. This is shown in Table Il, together with the administrative costs.

Table 11l
Total BRAP Costs
Cost Category 7/1/22 to 6/30/23
Direct Program Cost $36,000
Administrative Costs $2,050
Total $38,050

The total funds requested are $38,050. Of this amount, $2,050, or 5.4%, represents
administrative costs.
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APPENDIX |

PROGRAM GUIDELINES
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PROGRAM GUIDELINES

The Boxborough Rental Assistance Program (BRAP) provides rental assistance to income-
eligible households who are renting qualifying housing units in the town of Boxborough. The
goal of the program is to provide greater housing stability and housing opportunities to cost-
burdened renters in Boxborough. The rental assistance available through the program will be
provided for a period of one year in the amount of $250/month to each participating household.

. Background and Summary

Only about 22% of Boxborough’s housing is affordable to very-low-income households.
Unfortunately, the obverse is also true: 78% of the housing is not affordable to very-low-income
households. Further, face-to-face contacts in the Boxborough Community Services office
confirm that a substantial number of Boxborough households are severely rent burdened (i.e.,
spend more than 50% of gross household income on rent).

The objective of the BRAP is to assist households with incomes that are less than those of
households aided by Chapter 40B affordable housing. The BRAP assistance offsets participants’
rental costs and reduces the risk of homelessness. In a wider sense, it enables cost-burdened
households to expend funds on other necessary items, such as medical costs, transportation, and
education. This program is intended to help households afford expenditures that will
permanently improve their circumstances and will enable them to be self-sufficient. Ongoing
contact with the Town’s Community Services office is a requirement of the program.

The BRAP is funded by the Community Preservation Act (CPA) and the American Rescue Plan
Act (ARPA). The CPA funding for BRAP is appropriated at the Boxborough Annual Town
Meeting. Household eligibility requirements include being cost-burdened (i.e., the household
spends more than 30% of gross income on rent) and having an income less than 60% of the Area
Median Income (AMI) for the household size. Participants are selected through a ranking
system, and applicants that are not selected will be placed on a waiting list. The eligibility
requirements, ranking process and waiting list are described in more detail below. While the
BRAP is not limited to current Boxborough residents, assistance will be available only for
residential rental units within the Town of Boxborough. Applicants must identify an intended
Boxborough address at the time of application. Based on their individual program-entry date,
participants are eligible for a maximum of three years of assistance, subject to funding and the
recertification of the household’s income. Households receiving any Federal or State tenant-
based housing assistance, such as Section 8, are not eligible to participate in the BRAP.

A third-party organization assists with the administration of the BRAP. The BRAP is currently
funded at a level consistent with fourteen participant households. These households will be
assisted with monthly rental payments of $250/month for one year, beginning on October 1,
2023. The payments are made directly to the landlord. This is a voluntary program, and the
landlord must agree to accept the BRAP payments.

The BRAP is managed by the Boxborough Housing Board. FY-2023 funding for BRAP was
approved by the Community Preservation Committee (CPC) and by the 2022 Annual Town
Meeting. It is entirely consistent with the CPA’s support of community housing. ARPA finding
has been approved by the Boxborough Select Board.
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Il.  Application Process

The formal application period will be open for approximately 60 days. All interested households,
including those on the waitlist from previous years, must submit new applications each year.
Applications for assistance will be available by Monday, June 12, 2023, and must be
submitted by Friday, August 11, 2023. Rental assistance is expected to be disbursed to
landlords on October 1, 2023 and will continue for a one-year duration. Applications are
accepted on a rolling basis as well. Participants will be allowed to renew their assistance
annually for a maximum of three years, subject to an eligibility review and the approval of future
funding of the BRAP by the CPC and Annual Town Meeting.

BRAP applications and information packets will be available at the Boxborough Town Hall (29
Middle Road), the Sargent Memorial Library (427 Massachusetts Avenue) and the Town of
Boxborough municipal website (www.boxborough-ma.gov ) Applicants have the right to request
a reasonable accommaodation to complete the application, which may include a change to a
policy, procedure, or practice to afford a person with a disability an equal opportunity to
participate fully in the housing program or to use and enjoy the housing.

All prospective households must submit a complete BRAP application and all required
supporting documents by the application deadline to be considered for selection. Applicants who
submit an incomplete application will be notified of the deficiencies in their application and will
have the opportunity to correct them. Applications will not be screened for eligibility or assigned
ranking points until they are complete.

I1l.  Eligibility
A. Applicant Eligibility

The U.S. Department of Housing and Urban Development (HUD) annually publishes the Area
Median Income (AMI), adjusted for household size, for U. S. communities. For the Boxborough
area, the HUD FY 2022 median income for a four-person household is $140,200.

For an applicant household to be eligible for the BRAP, it must meet the following criteria:

1. The annual household gross income! must be less than 60% of the Area Median Income
for the household size. An applicant’s annual income will be calculated in a manner that
is best suited to an applicant’s source of income, e.g., taking seasonal variations into
account. The income limits for various household sizes are displayed in Table | below:

Table |
FISCAL YEAR 2022 INCOME LIMITS FOR THE BRAP

Household Size 1 2 3 4 5

Income Must be LESS THAN | $58,900 | $67,300 | $75,700 | $84,100 | $90,850

2. The household must spend more than 30% of its gross monthly income towards rental
housing costs [including rent paid to the landlord and eligible utilities based on a

L Gross Income is the income before any deductions, such as for taxes, benefits, or pensions.
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standardized HUD Utility Allowance chart.]

. After assistance is awarded, a household must not pay more than 50% of its gross

income on rent.
No household member can own a home or have any other ownership interest in real
property.

. The household must not be receiving assistance from a tenant-based rental assistance

program funded and administered by the federal or state government, or any other entity.

. The household must occupy the rental housing unit assisted through the BRAP as their

primary residence.

. The household must agree to work with the Town of Boxborough Community Services

office to develop a strategy that supports a sustainable long-term housing situation.

Once a household has been offered a participation slot in the program, the household’s
landlord must agree to accept BRAP payments, and the rental agreement between tenant
and landlord must be at least a Tenancy-at-Will Lease. Copies of the landlord and tenant
participation agreements are included in Appendices B and C for your information.

C. Participant Renewal Limitations

1. So long as a household remains income eligible for the BRAP and lives in a qualifying

unit, the household will be allowed to renew participation for a total of three years based
on the first month of assistance for each household.

2. Participating households must submit documents to verify income and rent burden

eligibility on an annual basis.

D. Unit Eligibility

1.
2.
3.

V.

Housing unit must be located in Boxborough, Massachusetts.
Housing unit must meet minimum safety standards.

The landlord must sign a BRAP participation agreement accepting payments from the
Town of Boxborough toward the participating tenant’s rent and submit a completed W-9 to
the Town Accountant prior to disbursal of any funds.

Ranking and Selection Process

All households that qualify for the BRAP will be ranked according to Preference Criteria, and
first preference for rental assistance will be awarded to the highest ranked households. Each
household will be awarded Preference Points according to the Preference Criteria described
below. Preference Point are discussed in more detail in Appendix A

B. Low Income

Up to 20 Preference Points will be awarded for low income. The awarded Points will be
based on the household income, expressed as a percentage of the HUD 100% Income Limit
(IL) for the household size of the applicant, as shown in the Table II.

FY 2024 BRAP CPA Application



Table I
LOW-INCOME PREFERENCE POINTS

HOUSEHOLD INCOME
Points From and To Less
including Than
20 0% IL 20% IL
19 20% IL 28 % IL
18 28 % IL 32% IL
16 32% IL 35% IL
14 35% IL 37% IL
12 37 % IL 39% IL
10 39% IL 41% IL
8 41% IL 43% IL
6 43% IL 45 % IL
4 45 % IL 48 % IL
2 48 % IL 52 % IL
1 52 % IL 60 % IL

Appendix A explains the low-income Preference Points are assigned to households of
various sizes.

E. Rental Burden
A household will be awarded 6 Preference Points if it pays more than 50% of its gross
income towards rent.

F. Residence, School, or Work
A household will be awarded 6 Preference Points if it currently resides in Boxborough, if a
member of the household attends the Acton-Boxborough Regional School System, or if a
member of the household works in Boxborough. Additional Points will not be awarded if
more than one condition is satisfied.

G. Young Children
A household will be awarded 6 Preference Points if at least one household member is a child
under the age of eighteen.

H. Seniors
A household will be awarded 6 Preference Points if one or more members are age 60 or
older.

I. Disabilities
A household will be awarded 6 Preference Points if one or more members are disabled (as
defined under the American with Disabilities Act).

After the Preference Points are assigned, an ordered list of households will be created according

to the number of points that have been awarded. Once all program-eligible applicants are ranked,
all households will be notified of their ranking position and whether they will receive assistance.
If two or more households receive the same number of Preference Points, a lottery will be used
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to determine which household will have the opportunity to participate in the program. The lottery
will be held in a publicly accessible space and applicant households will be invited to attend, but
attendance is not required.

Households that are awarded rental assistance through the BRAP will receive a Commitment
Letter from the administering entity detailing the terms of the rental assistance, including the
amount of assistance provided, schedule of payments, program requirements, and the obligations
of the tenant, landlord, and administering entity. Applicants will be required to sign and return
the Boxborough Rental Assistance Participation Form acknowledging their intent to participate.
If a household fails to return the Boxborough Rental Assistance Participation Form within ten
business days from the date of the Commitment Letter the household will lose its opportunity to
participate in the BRAP. In addition, landlords will be required to sign a Boxborough Landlord
Participation Form.

V. Right to Appeal

An applicant has the right to appeal decisions within ten business days from the date of the
written notification. An applicant may appear before an Appeals Committee in person, in
writing, or via a designee. At the hearing, the applicant or his/her designee may present
supporting information relevant to rejection or ranking. A final decision will be rendered by the
Appeals Committee, in writing, within five business days from the date of the hearing.

VI. Applicant Pool and Waitlist

Households that have qualified for the BRAP, but were not ranked high enough to receive
assistance, will remain in the applicant pool until the next application period opens. All
applicants must reapply at the opening of each application period. A two-tiered waitlist will be
maintained until the next open application period as follows:

C. Tier1- Applications received by the deadline

Eligible households that submit completed applications by the deadline will be placed on
Tier 1 of the waiting list in order of Preference Point ranking. Households on the Tier-1
waitlist will have priority over households on the Tier-2 waitlist.

J.  Tier 2 - Applications received after the deadline

Once the program is full, applications will be accepted to the Tier-2 waitlist on a rolling
basis. All completed applications received after the application deadline will be reviewed.
Eligible households that submit completed applications after the deadline will be placed on
the Tier-2 waitlist in order of Preference Point ranking. Households on the Tier-2 waitlist
will be re-ranked monthly according to preference points.

K. If a program opening becomes available midway through the assistance period, for example
due to a previously assisted household moving, then replacement households will be
selected in rank order from the Tier-1 waitlist and then from the Tier-2 waitlist.

Households who do not respond to phone or mail inquiries or who do not respond to a request for
additional information within the time frame provided shall be removed from the applicant pool.
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VIl. Affirmative Marketing Methods

Affirmative marketing efforts will be intended to encourage maximum participation from low- to
moderate-income households and members of the region’s traditionally underserved racial and
ethnic communities. The BRAP will not discriminate on the basis of race, color, religion,
national origin, disability, familial status, sex, age, marital status, children, sexual orientation,
genetic information, gender identity, ancestry, veteran/military status or membership.

VIII. Privacy

The entire application will be submitted to the Council on Aging & Community Services at
Boxborough Town Hall. Personal information will be kept confidential to the extent permitted by
law except for necessary communications between a program participant, the landlord, and the
program representatives. The application will be qualified and ranked by a small committee, who
will review only the data relevant to qualification and ranking. This data will be stripped of any
identifying information to ensure that your identity is kept confidential from the committee.
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Appendix A
PREFERENCE POINTS

The median income for Boxborough is published annually by the U.S. Department of Housing
and Urban Development (HUD). For the Boxborough area, the FY2022 area median income
(AMI) for a four-person household is $140,200. Income limits (100% AMI) for other household
sizes are provided in Table 111 below.

TABLE Il
HUD FY2022 100%-AMI INCOME LIMITS

Household Sizes 1 2 3 4 5
Adjustment 0.7 0.8 0.9 1 1.08
100%-AMI Income Limit (IL) | $98,140 | $112,160 | $126,180 | $140,200 | $151,416

A method is given by HUD for the calculation of an arbitrarily sized household.

A household’s income can be expressed as a percentage of the100%-AMI Income Limit (IL) for
the household. For example, for a four-person household, the 100% Income Limit is $140,200
from Table I11. The percentage of IL for a four-person household with an annual income of

$40,000 is
Household Income 40,000
= = 28.5%.

Household Income Limit 140,200

According to Table 11 above, this household would receive 18 Preference Points for low income.

As another example, for a two-person household, the IL is $112,160 from Table IlI. The
percentage of the IL for a two-person household with an annual income of $40,000 is

Household Income 40,000

= = 0
Household Income Limit 112,160 35.7%.

According to Table 11 above, this household would receive 14 Preference Points for low income.

Yet another example, for a three-person household with an income of $80,000, the IL is
$126,180, and the percentage of IL is:

Household Income 80,000
= = 63.4%.

Household Income Limit 126,180

This household would receive no Preference Points for low income.

The low-income Preference Points are described in Table Il in terms of percentages of IL. These
percentages can be translated into annual income ranges for a given household size using Table
1.

Table IV below gives the income ranges that apply to households of sizes one through four
persons.



TABLE IV

LOW-INCOME PREFERENCE POINTS FOR SEVERAL HOUSEHOLD SIZES

One-Person Two-Person Three-Person Four-Person
Doints Household Household Household Household

Fromand | ToLess | Fromand | ToLess [ Fromand | ToLess | Fromand | To Less

Including Than Including Than Including Than Including Than
20 $0 $19,628 $0 $22,432 $0 $25,236 $0 $28,040
19 $19,628 | $27,479 | $22,432 | $31,405 | $25,236 | $35,330 | $28,040 | $39,256
18 $27,479 | $31,405 | $31,405 | $35,891 | $35,330 | $40,378 | $39,256 | $44,864
16 $31,405 | $34,349 | $35,891 | $39,256 | $40,378 | $44,163 | $44,864 | $49,070
14 $34,349 | $36,312 | $39,256 | $41,499 | $44,163 | $46,687 | $49,070 | $51,874
12 $36,312 | $38,275 | $41,499 | $43,742 | $46,687 | $49,210 | $51,874 | $54,678
10 $38,275 | $40,237 | $43,742 | $45,986 | $49,210 | $51,734 | $54,678 | $57,482
8 $40,237 | $42,200 | $45,986 | $48,229 | $51,734 | $54,257 | $57,482 | $60,286
6 $42,200 | $44,163 | $48,229 | $50,472 | $54,257 | $56,781 | $60,286 | $63,090
4 $44,163 | $47,107 | $50,472 | $53,837 | $56,781 | $60,566 | $63,090 | $67,296
2 $47,107 | $51,033 | $53,837 | $58,323 | $60,566 | $65,614 | $67,296 | $72,904
1 $51,033 | $58,884 | $58,323 | $67,296 | $65,614 | $75,708 | $72,904 | $84,120

For example, 18 Preference Points will be assigned to a three-person household if the
household’s annual income is between $35,330 and $40,378, according to Table IV.

FY 2024

BRAP CPA Application




VI.

Appendix B
LANDLORD PARTICIPATION AGREEMENT

Purpose

The Boxborough Rental Assistance Program (BRAP) is a voluntary program that provides
financial assistance to Boxborough tenants. This Landlord Participation Agreement describes
the obligations of the Landlord of a rental unit occupied by a Household that is receiving
receive assistance from the BRAP. It assumes that the Household is renting an apartment
from a landlord under a lease or other Tenancy Agreement, and that the Household has
entered into a Tenant Participation Agreement with the BRAP.

Under these agreements the Town of Boxborough will make rental-assistance payments to
the Landlord to assist the Tenant in renting the unit from the Landlord.

VI1. Program Scope and Landlord Participation

The BRAP provides financial assistance only. The BRAP does not function as a landlord in
any capacity, nor does it intervene in Landlord-Tenant disputes. The Landlord is responsible
for complying with all guidelines and regulations outlined in the unit tenancy agreement and
with complying with regulations outlined by any private homeowner or condominium
association overseeing the participating unit.

A household may receive assistance from the BRAP for up to three years (36 months).
Participation is renewed annually if the household remains eligible for the program. Each
participating Household must complete annual recertification paperwork, and the Landlord
will be offered an annual opportunity to continue or decline participation in the BRAP. The
Landlord must also submit a current W-9 tax form with this Participation Agreement to
receive payments from the BRAP.

VIIl. Rental Assistance

At the beginning of each month the Town of Boxborough will make a $250 housing
assistance payment to the Landlord on behalf of the Household. Your tenant’s current BRAP
funding term begins for the month of October 2022 and ends in September 2023; your
tenant will have the option to renew at that time. Assistance from the BRAP will end on the
month following a termination of the Tenancy Agreement. Summarizing,

Rent to paid by the Tenant to the Landlord XXX
Rental Assistance paid by the Town of Boxborough to the Landlord $250
Total Rent paid to the Landlord XXX

Use of Rental Unit

During the term of the rental assistance, the rental unit must be the Household’s only
residence. The Tenant may not sublease or rent the unit. The Tenant may not assign the lease
or transfer the unit. The Tenant and Landlord agree to inform the BRAP when the Household
ends tenancy in the identified unit for any reason.



X. Changes in Lease or Rent

The Landlord agrees to follow all applicable state, local, and/or federal statutes regarding
changes in lease terms or rent. The Landlord agrees to notify the BRAP in writing at least
one month in advance of any proposed changes in the Tenancy Agreement.

XI. Notices

Any eviction or other notice under the Tenancy Agreement by the Tenant to the Landlord or
by the Landlord to the Tenant must be in writing. The Landlord agrees to provide any
information pertinent to the Landlord Participation Agreement or the Tenant Participation
Agreement that the BRAP may reasonably require.

XI1. Rental Unit

A. Location
Street Address [ UnitNo. |
Town
State | Zip |
B. Safety

The Landlord certifies that this unit meets minimum safety standards in accordance with
Massachusetts general laws and housing requirements.

C. Local taxes and fees

The Landlord certifies that all taxes, fees, or other financial obligations associated with the
participating unit are paid and up to date. The Landlord understands that property tax arrears
may result in termination from the BRAP.

XII1. Landlord Mailing Address

Rental-Assistance payments will be mailed to the address below

Name SAMPLE
Street Address SAMPLE Town
State SAMPLE Zip

XIV.Signatures:

A. For the Boxborough Rental Assistance Program:

Print Name of BRAP Signatory Print Title of BRAP Signatory

Signature Date

B. For the Landlord:
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Print Name of Landlord

Signature Date
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Appendix C
TENANT PARTICIPATION AGREEMENT

XV. Purpose

The Boxborough Rental Assistance Program (BRAP) is a voluntary program that provides
financial assistance to Boxborough tenants. This Tenant Participation Agreement describes
the obligations of a Household that is receiving assistance from the BRAP. It assumes that
the Household is renting an apartment from a landlord under a lease or other Tenancy
Agreement, and that the Landlord has entered into a Landlord Participation Agreement with
the BRAP.

Under these agreements the Town of Boxborough will make rental-assistance payments to
the Landlord to assist the Tenant in renting the unit from the Landlord.

XVI.Program Scope and Household Participation

The BRAP provides financial assistance only. The BRAP does not function as a landlord in
any capacity, nor does it intervene in Landlord-Tenant disputes. The Household is
responsible for complying with all guidelines and regulations outlined in the unit Tenancy
Agreement.

A household may receive assistance from the BRAP for up to three years (36 months).
Participation is renewed annually if the household remains eligible for the program. Each
participating Household must complete annual recertification paperwork, and the Landlord
will be offered an opportunity to continue or decline participation in the BRAP and prove
continued eligibility under the program guidelines. BRAP assistance will be terminated if the
Household or Landlord is found ineligible or if the Landlord declines participation.

The participating Household is responsible for applying to long-term affordable housing
programs and maintaining placement on waitlists. The Community Services Coordinator is
available to provide assistance with applications and other stabilization programs.

XVII. Rental Assistance

At the beginning of each month the Town of Boxborough will make a $250 housing
assistance payment to the Landlord on behalf of the Household. Your BRAP funding term
begins for the month of October 2023 and ends on September 2024; you will have the
opportunity to renew participation annually for a total of three years. Assistance from the
BRAP will end on the month following a termination of the Tenancy Agreement.
Summarizing,

Rent to be paid by the tenant to the Landlord
Rental Assistance to be paid by the Town of Boxborough to the Landlord $250

Total Rent to be paid to the Landlord

XVIII. Use of Rental Unit

During the term of the rental assistance, the rental unit must be the Household’s only
residence. The tenant may not sublease or rent the unit. The tenant may not assign the lease



or transfer the unit. The Tenant and Landlord agree to inform the BRAP when the Household
ends tenancy in the identified unit for any reason.

XIX.Household Information
The tenant will inform BRAP of any changes in household composition from that described
in the BRAP application, such as adding or removing a household member. The tenant agrees
to follow occupancy guidelines established by the landlord.

XX. Notices.
Any notice under the Tenancy Agreement by the tenant to the Landlord must be in writing
and copied to the BRVP.

XXI.Rental Unit
The rental unit is located at:

Street Address | UnitNo. |
Town
State | Zip |

XXII. Signatures:
a. For the Boxborough Rental Assistance Program:

Print Name of BRAP Signatory Print Title of BRAP Signatory

Signature Date

b. For the Household (all adult members of the Household must sign):

Print Name of Adult Household Member

Signature Date

Print Name of Adult Household Member

Signature Date

Print Name of Adult Household Member

Signature Date
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TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
FINAL APPLICATION (COVER SHEET) FOR CPA FUNDING

Applicant: _R. Allen Murphy

Applicant’s Address: 411 Hill Road

Applicant’s Email: _almurl0@mac.com

Applicant’s Phone: 978-263-8666

Town Committee (if applicable): Boxborough Housing Board

Project Name: Regional Housing Services

Purpose (select all that apply):
Open Space Recreation Community Housing X Historic Resources

Project Budget

CPA Funds Requested $12,000
Amount of Other Funding S
Total Project Budget $ 12,000

(If this is a multi-year project, present the costs for the first fiscal year.)

Estimated Date of Project Commencement: _July 1, 2023

Estimated Date of Project Completion: Ongoing

For Historic Resources Projects Only — Please check the box below to acknowledge the accompanying statement.

I/We have read the US Secretary of the Interior’s Standards for the Treatment of Historic
|:| Properties and understand that planning for, and execution of, this project must meet these
standards.
Signature of Applicant: Date:

Signature of Property Owner (if different): Date:

Submit Completed Final Applications To: Boxborough Community Preservation Committee, c/o Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719. Final Applications should be received no later than 4:00 PM on Thursday, October 27, 2022.
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Final Application for CPA Funding
Regional Housing Services
Fiscal Year 2024

. Brief Project Summary

Boxborough is part of a Regional Housing Services (RHS) collaboration that provides services
related to the monitoring and maintenance of affordable housing. This organization is named the
Assabet Regional Housing Consortium (ARHC). The Town of Hudson serves as the lead entity
in the consortium, which is defined by an Intermunicipal Agreement between Boxborough,
Berlin, Bolton, Devens, Harvard, Hudson, Lancester, Littleton, and Stow. The services are
provided by Metro West Collaborative Development, Inc. (Metro West CD) of Watertown, MA.

The consortium helps Boxborough and member communities monitor affordable units, generate
new affordable units, assess affordable ownership units, and resolve compliance violations. The
services include assistance with refinancing, resales, and assessments and include special
projects that are needed by specific towns. For example, the consortium helped prepare
Boxborough’s Housing Production Plan. In addition, the consortium sponsors and plans regional
events to help residents with housing. For example, a recent event, on June 14, 2022, was on
overcoming water/sewer issues as a barrier to development. The services provided by Metro
West CD reduce the time that Town staff spends on routine matters.

Il.  RHS Funding

The funding for RHS is presently aligned with the Fiscal Year of the Town of Boxborough. The
relationship with Metro West CD is defined by a three-year contract. The present three-year
contract, the third contract, began on July 1, 2020, and will end on June 30, 2023. Metro West
CD bills Boxborough, through the lead-entity Hudson, on an hourly basis. We expect that a
fourth three-year contract that starts on July 1, 2023, will be established.

CPA funding for RHS is conveyed to a sub-account of the Boxborough Affordable Housing
Trust (BAHT). It is important to understand that allocated but unspent RHS funds within BAHT
continue to earn the same interest as the rest of the Town’s trust funds. Funding for RHS flows
from the CPA to the BAHT, which disperses funds to the ARHC. The figure below depicts RHS
funding in recent years.

| crame | cva07 | Cy2018 | CY 2019 | CY2020 | CY 2021 | Cv2022 | CY2023 | CY2024 |
ATM ATM ATM ATM ATM ATM ATM ATM ATM
Jan2016 ¥ Jan2017 Y Jan 2018 'Y Jan 2019 'Y Jan 2020 W Jan 2021 ¥ Jan 2022 ¥ Jan 2023 ¥ Jan2024 Y Jan 2025
LI [ 11 [ 1 [ T1 [ 11 [ 1 [ 1 [ T [ T |
CURRENT
—~€—— FUNDING
Funding o ] o o -, REQUEST
July 2016 July 2017 JUVT 2018 July 2019 July 2020 July 2021 July 2022 July 2023

-~ — — IstContract ~€—— 2nd Contract >I< 3rd Contract -~ 4th Contract -=—=——
3rd Year, CY 2016 1stYear, FY18 | 2nd Year, FY19 | 3rd Year, FY20 1st Year, FY21 2nd Year, FY22 | 3rd Year, FY23 1st Year, FY21
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The expenditures for monitoring assistance depend upon whether resales or other activities have
occurred and are thus unpredictable. Funding for RHS was not requested in the 2019, 2021, and
2022 Annual Town Meetings (ATMs) because balances in the RHS sub-account of the BAHT
appeared sufficient. Our current policy is to maintain a balance of $12,000 in the BAHT sub-
account for RHS. Because we are presently in the midst of the resale of an affordable unit and
expect that another resale will occur shortly, we believe that the RHS sub-account needs an
infusion of funds. For Fiscal Year 2024, we presently request a funding amount of $12,000 for
this first year of an anticipated fourth three-year contract. This request may be reduced when we
determine the balance that remains in the RHS sub-account of the BAHT.



TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
FINAL APPLICATION (COVER SHEET) FOR CPA FUNDING

Applicant: OWQY\ MeV/-//QJ ‘Pa‘r 71/‘& Ceme,ferj Co » ] ‘.rs'/'dn
Applicant’s Address: 82 9 M :“a(az /e Ra/ .
Applicant’s Email: OZI&K!‘Z/Q-'(Q bQ A’bar‘ou,yA - ma ., 30l/

Applicant’s Phone: 9 78 = &é 3 - 3R 54

Town Committee {if applicable): CQ. rme 7"—8 ™ C. omm 1 53 lon

Project Name: C-&MQ 7L-¢r-u Rexf'or*aj-/;n

Purpose {select all that apply): X
Open Space Recreation Community Housing Historic Resources
Project Budget
CPA Funds Requested $ C?j 5-0 0. 20
Amount of Other Funding § T
00
Total Project Budget S q,. 50 0'

(If this is a multi-year project, present the costs for the first fiscal year.) 1 s+ I/f' ' & ? 02 fdé
. . ) L]

Estimated Date of Project Commencement: \-/. # /? 0? 001 3
Estimated Date of Project Completion: 32 ; ne. oA o

For Historic Resources Projects Only — Please check the box below to acknowledge the accompanying statement.

I/We have read the US Secretary of the Interior’s Standards for the Treatment of Historic
K Properties and understand that planning for, and execution of, this project must meet these

standards. -
Signature of Applicant: Date: 22

er————T

Signature of Property Owner (if different): Date:

Submit Completed Final Applications To: Boxborough Community Preservation Committee, ¢/o Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719, Final Applications should be received no later than 4:00 PM on Thursday, October 27, 2022.



TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
FINAL APPLICATION (COVER SHEET) FOR CPA FUNDING

Applicant: Mnﬂﬁ;@g&,_%@m&m&%a@am’ﬁﬂﬂﬁﬁﬁ)
Applicant’s Address: _‘25'9 Htﬁ Eﬂ{ld.

Applicant’s Email: ﬂ"_skgmggimaamgﬁt

Applicant’s Phone: O97L-508-7325

Town Committee (if applicable):

Purpose (select all that apply):

Open Space Recreation Community Housing Historic Resources X
Project Budget

CPA Funds Requested $_ 310,000

Amount of Other Funding S -

Total Project Budget $ A Q, 000

{If this is a multi-year project, present the costs for the first fiscal year.)

Estimated Date of Project Commencement: ,1 UI }ﬁ, 20 23
Estimated Date of Project Completion: -_:L’ ,E;{ zazq-

For Historic Resources Projects Only — Please check the box below to acknowledge the accompanying statement.

I/We have read the US Secretary of the Interior’s Standards for the Treatment of Historic
E Properties and understand that planning for, and execution of, this project must meet these

standards.

Signature of Applicant: ___ — Date: _f;o/ %,)[2022,

Date: ﬂ'@,@aa

Submit Completed Final Applications To: Boxborough Community Preservation Cosimittee, ¢/o Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719. Final Applications should be received no later than 4:00 PM on Thursday, October 27, 2022.

Signature of Property Owner (if different):




STEELE FARM ADVISORY COMMITTEE
2022 Final Application for CPA Funds
Phase I1, 1784 Levi Wetherbee/Steele Farmhouse Stabilization Project

1. Project Summary
The CPC and Annual Town Meeting approved 2018 funding for Phase I of this project, which
included replacement or repair of failing framing elements, bracing of the fieldstone house and
chimney foundations, refurbishment of exterior doors, chimney repair, and installation of a

drainage system to reduce ground water entry to the cellar. A fire alarm system was also
installed.

Phase I of this project seeks $310,000 for the concluding phase of the project, which will
address exterior elements of the farmhouse, including refurbishment of all window sashes, repair
or replacement of failing clapboards and corner boards, replacement of the roofing shingles, and
exterior painting. All historic elements will be preserved to the extent possible, or replaced with
equivalent materials, in accordance with U.S. Dept. of Interior Standards for the Preservation of
Historic Structures.

The Designer/Project Manager for Phase 1. CBI Consulting Inc., never completed the Phase II
design or cost estimate. Thus, this Committee asked John Skinner, one of its members, to
develop a cost estimate. Skinner has many years of experience in managing his own business that
designed, built, repaired and renovated many early American houses like the farmhouse.

Skinner calculated the cost of materials and labor (at the prevailing wage rates for municipal
projects) to be $285,000. His detailed calculations are attached. After meeting with the
Selectboard in June, this Committee added a contingency, anticipating that in a building of its
age some hidden damage and decay will be uncovered. The contingency amount is $25,000,
about 8.5% of the project cost, bringing our total request to $310,000.

With the conclusion of Phase 1I the exterior of the 1784 farmhouse, the gateway to Steele Farm,
will be renewed and protected from the weather. Until that happens, no future use of the
farmhouse is possible.

Anticipating interest in future uses, this Committee is planning two open hearings for current
visitors and Boxborough residents to discuss future uses, and the steps necessary to accomplish
such uses.
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